
 

 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

  
AGENDA 

 

December 11, 2018 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. Call to Order 

II. Roll Call 

III. Public Comment  

IV. Neighborhood Revitalization Program Hearing 

V. Approval of the Agenda 

VI. Consent Agenda 

A. Minutes from November 13, 2018 
B. Claims for Disbursement for November 2018 
C. OTA (PT) Core Faculty – Job Description  
D. Personnel 

VII. Reports 

A. Audit Report FY 2017-2018 
B. Outreach/Workforce Development – Brenda Krumm 
C. Faculty Senate – Eric Row 
D. ACCT – Kevin Berthot  
E. KACCT –Dennis Peters 
F. Treasurer  – Sandi Solander 
G. President  – Dr. Brian Inbody  

VIII. Old Business 

A. Resolution 2018-50:  Renewal of Neighborhood Revitalization Program with the City of 
 Chanute & County of Neosho 

B. Resolution 2018-51: Vacation Accrual Policy  
 

IX. New Business 

A. Resolution 2018-52: Approval of Audit FY 2017-2018 
B. Resolution 2018-53: Excel in CTE (Career and Technical Education) Fee Reduction 
C. First Reading: Title IX Policy Update  

 
X. Adjournment 

  



 

NEOSHO COUNTY COMMUNITY COLLEGE 
BOARD OF TRUSTEES 

 
Minutes 

 

December 11, 2018 – 5:30 P.M. 
Student Union – Room 209 

 
 

I. CALL TO ORDER 

David Peter called the meeting to order at approximately 5:30 p.m. in Room 209 of the Student 
Union.   

II. ROLL CALL 

The following members were present: Kevin Berthot, Charles Boaz, Lori Kiblinger, David Peter, 
Dennis Peters and Jenny Westerman. 

Also in attendance: Kerrie Coomes, Dr. Brian Inbody, Brenda Krumm, Kerry Ranabargar, Sarah 
Robb, Angela Rowan, Ben Smith, Sandi Solander, The Auditor, Karin Jacobson and Tony Jacobson. 

III. PUBLIC COMMENT  

No Speakers 

IV. Neighborhood Revitalization Program Hearing 

At this time any resident of Neosho County may comment on the renewal of a Neighborhood 
Revitalization Plan for Neosho County, Kansas including certain designated areas of the City of 
Chanute. 

V. APPROVAL OF THE AGENDA 

On motion by Dennis Peters and second by Charles Boaz, the agenda was approved as presented. 

VI. CONSENT AGENDA 

On motion by Dennis Peters and second by Lori Kiblinger, the following items were approved by 
consent:  

A. Minutes from November 13, 2018 

B. Claims for Disbursement for November 2018 

C. OTA (PT) Core Faculty – Job Description 

OTA Core Faculty PT is a new, part-time position that is required to maintain our Occupational 
Therapy Assistant accreditation.   The relevant OTA accreditation requirements are provided 
below.   This position is anticipated to begin in the new fiscal year, after July 1, 2019.   The 
program has increased course fees (starting Spring 2019)  to absorb a portion the cost of this 
new part-time position. ($6,000).   The remaining funds are currently allocated in the OTA 
adjunct faculty line and will be transferred to the salary line to cover this new position.  



 

OTA Faculty Position – COTA 
Ottawa campus 

 
Reports to:  OTA Program Director 

Classification: Permanent Part-time (20%, 417 hrs) 
Fringe Benefits per Board Policy 

Starting Salary Range:  $26.00 per hour 
Created or Revised Date:  Nov. 1, 2018 

 
Position Overview 
This is a core OTA faculty position that includes responsibilities for OTA instruction in selected 
coursework, student advising, and participation in program development and review. 
 
Essential Functions 

 1.  Provide premiere quality service to all constituencies of the College. 
 2.  Engage in continuous quality improvement and professional development. 
   

Duties and Responsibilities 
1. Instruct selected OTA coursework in collaboration with OTA faculty and administration; 

2. Advise students for pre-OTA requirements and OTA program students; 

3. Participate in OTA program planning, evaluation, and review; 

4. Serve as a role model and in an advisory capacity to the students; 

5. Participate in the development of OTA courses to include philosophy, outcomes, 

content, and learning experiences; 

6. Supervise Level I Fieldwork students and assist with community fieldwork     

development; 

7. Instruct selected OTA course content - guide and evaluate student’s performance in  

the classroom and Fieldwork environments in collaboration with OTA faculty; 
8. Participate in OTA program evaluation, review and implementation of the curriculum 

design in alignment with requirements established by the Accreditation Council for    

Occupational Therapy Education; 

9. Participate in student advising, recruitment, and retention efforts; 

10. Participate in college training to support job responsibilities; 

11. Create a Professional Development Plan and maintain a log of activities; 

12. Participate in the OTA Advisory Committee meetings; and 

13. Other duties as assigned by supervisor. 

 
Education and Experience: 

 
1. Associate of Applied Science Degree (Occupational Therapy Assistant) required. 

2. Licensed as a Certified Occupational Therapy Assistant through the Kansas State Board of 

Healing Arts required. 

3. At least two years of recent experience practicing as a COTA required. 

4. Participation in professional OT organizations preferred. 

 

 
 



 

Working Conditions 
 

1. Work is normally performed in a typical interior/office/classroom work environment. 

2. Some field work will occur in the community. 

3. Occasional evening hours required. 

4. Frequent physical effort is required to set up equipment and arrange classroom for course 
activities. 

5. No or very limited exposure to physical risk. 

6. Reliable transportation required. 
 

Non-Discrimination  

 
The current non-discrimination policy can be found at: 
 

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf 

 

  

http://www.neosho.edu/Portals/0/Policies/Employee/Personnel/Non-discrimination.pdf


 

D. Personnel 

1. Resignation of Library Clerk 

It was the president’s recommendation that the Board approve the resignation of Starlet 
Kimberlin, Library Clerk. Her last day will be January 1, 2019. 

2. Resignation of Assistant Woman’s Basketball Coach 

It was the president’s recommendation that the Board approve the resignation of Tevin 
Strack, Assistant Woman’s Basketball Coach. His last day will be December 6, 2018. 

3. Resignation of Administrative Assistant to Health Occupations – Ottawa Campus 

It was the president’s recommendation that the Board approve the resignation of Allison 
Waymire, Administrative Assistant to Health Occupations. Her last day will be December 
21, 2018. 
 

4. Resignation of Bookstore Coordinator – Ottawa Campus 
It was the president’s recommendation that the Board approve the resignation of Julie 
Vineyard, Bookstore Coordinator. Her last day will be January 4, 2019. 

VII. REPORTS 

A. Audit Report FY 2017-2018 – Neil Phillips reported on the Independent Auditor’s Report and 
Financial Statements with Supplementary information for the Year Ended June 30, 2018. 

B. Outreach/Workforce Development – Brenda Krumm reported on what the  

C. Faculty Senate – Eric Row reported on what faculty were doing.  

His report is on T:Common – It includes a link to a YouTube video.  
D. ACCT – Kevin Berthot reported on the sessions he attended at the ACCT Leadership Congress. 
E. KACCT –Dennis Peters relayed information on the business conducted at the last meeting of the 

Kansas Association of Community College Trustees. 
F. Treasurer – Sandi Solander gave a treasurer’s report.  Revenue for the month of November was 

$1,107,555.62and disbursements were -$1,873,792.90. See attachments 
G. President  – Dr. Brian Inbody gave his presidents report.  See attachment. 

VIII. OLD BUSINESS  

A. Renewal of Neighborhood Revitalization Program with the City of Chanute & County of 
Neosho 
At the November 13, 2018, meeting the Trustees approved renewing the college’s support of 
the Neighborhood Revitalization Program with the City of Chanute and County of Neosho 
through December 31, 2020, and that notice of a public hearing to hear and consider public 
comment on the Neosho County Community College Neighborhood Revitalization Plan be 
published in the official city newspaper at least once each week for two consecutive weeks 
prior to the hearing to be held on December 11, 2018.  The Neighborhood Revitalization 
Interlocal Agreement with the Board of County Commissioners of Neosho County, Kansas was 
approved for execution and delivery, and a similar agreement with the City of Chanute was also 
authorized if necessary. 

Resolution 2018-50 

RESOLVED, that pursuant to the authority provided in K.S.A. 12-17, 114 et seq. the Board of 
Trustees of Neosho County Community College, after a public hearing was held on December 
11, 2018 at 5:30 p.m. to hear and consider public comment on the Neosho County Community 



 

College Neighborhood Revitalization Plan, approves and does hereby renew the college’s 
support of the Neighborhood Revitalization Program with the City of Chanute and County of 
Neosho through December 31, 2020, and for that purpose adopts and renews the Neosho 
County Community College Neighborhood Revitalization Plan. 
 
The real property described in Part 1 of the Neosho County Community College 
Neighborhood Revitalization Plan that incorporates both the Neosho County, Kansas 
Neighborhood Revitalization Plan and the City of Chanute, Kansas Neighborhood 
Revitalization Plan, and any renewals thereof, by reference is designated as the 
Neighborhood Revitalization Area.  The following conditions exist within the area: 1) a 
predominance of buildings which, by reason of dilapidation or obsolescence, are 
detrimental to public health, safety and welfare; 2) a substantial number of deteriorating 
structures which impair the sound growth of the County and the City, retards the 
provision of housing and constitutes an economic liability and 3) a predominance of 
buildings which, by reason of age, history or architecture, are significant and should be 
restored to productive use, and finds that the rehabilitation, conservation and 
redevelopment of said area is necessary to protect the health, safety and welfare of the 
residents of Neosho County, Kansas and the City of Chanute, Kansas. 

On motion by Charles Boaz and second by Dennis Peters, the above resolution was approved 
unanimously.    
 

B. Vacation Accrual Policy 

College employees who earn vacation hours currently receive those hours as a yearly 
allotment on the first day of the fiscal year or the first start day.  While positive in that the 
employee does not have to wait to accrue hours in order to take vacation, this process is 
manual requiring significant effort from the HR department to compute and a few errors 
have occurred.  Due to existing Board policy all employees who have vacation hours left 
over from a year ago loses those earned hours on June 30th, resulting a large number of 
employees wanting to take vacation time during the month of June.  This sometimes leaves 
the college shorthanded in some offices or areas.  Additionally, those employees who have 
earned a greater number of vacation hours through greater years of service must wait until 
the next fiscal year for the new hours to be added to their available vacation time. 

By switching to a monthly accrual system the process becomes automated, requiring less 
time from the HR department.  It allows for employees to receive the additional hours 
earned through years of service on their respective start dates, not on the next fiscal year.  
Hours would accumulate to the two-year maximum, like the current policy, but not all 
employees would “lose” hours on the same date as before, thereby possibly spreading the 
taking of vacation hours out over more months than just in June.   

Monthly accrual is a widely accepted method of vacation earning both inside higher 
education and out.  In fact, in a recent email inquiry no other community college in Kansas 
responded that they give the entire year’s vacation on the first day of the fiscal year or the 
first start day as NCCC does now.  All use some form of monthly accrual.  

This policy has been approved by the Executive Committee and shared with employees at various 
meetings.   



 

Vacation  
(revised 9/08, 6/9/16, 7/2/18, 12/11/18) 

Full-time employees are entitled to vacation hours based upon employment classification 
and years of service. All vacations must receive prior approval from the employee’s 
immediate supervisor, and the employee must complete an absence report. Vacation hours 
will be accrued monthly. An employee’s available vacation hours cannot exceed what he or 
she can accrue in the last two employment years.  No additional hours will accrue. 

                   Schedule of Vacation Hours (days) 
 1-5 yrs 6-10 yrs 11-15 yrs 16+ yrs 

Clerical/Maintenance 80 (10) 120 (15) 160 (20) 200 (25) 
Management Support 80 (10) 120 (15) 160 (20) 200 (25) 
Administrator 160 (20) 168 (21) 184 (23) 200 (25) 
Senior Administrator 160 (20) 176 (22) 200 (25) 200 (25) 
Executive Administrator 160 (20) 200 (25) 240 (30) 240 (30) 

Years of service designated refer to a complete employment year. An employment year is 
defined as a twelve-month period beginning on the employee’s Board approved 
employment start date.  The schedule above lists maximum vacation accrual for a complete 
employment year.  Vacation hours are non-working hours. 

     Schedule of Vacation Hours – Monthly Accrual Rate  
 1-5 yrs 6-10 yrs 11-15 yrs 16+ yrs 

Clerical/Maintenance 6.67 10.00 13.33 16.67 
Management Support 6.67 10.00 13.33 16.67 
Administrator 13.33 14.00 15.33 16.67 
Senior Administrator 13.33 16.67 16.67 16.67 
Executive Administrator 13.33 16.67 20.00 20.00 

Permanent part-time employees’ vacation is prorated based on their contracted work hours.  

This policy change will begin July 1, 2019.  Any vacation hours earned previous to July 1, 2019 
will be added to the employee’s available vacation hours and subject to the maximum 
available amount listed above. 

Resolution 2018-51 

RESOLVED, that the Board of Trustees of Neosho County Community College, approved the 
Vacation Accrual Policy. 

On motion by Dennis Peters and second by Kevin Berthot, the above resolution was approved 
unanimously.    

 

IX. NEW BUSINESS 

A. Approval of Audit FY 2017-2018 
 
It is the policy of the Board of Trustees to require that all college accounts be audited at any 
time the Board of Trustees so desires, but in any event to be audited annually. This shall include 



 

the accounts of the Board of Trustees and college agency or auxiliary accounts. The College’s 
auditors have completed the annual audit for fiscal year 2017-2018.  
 
The results of the audit were presented earlier. It is my recommendation that the board 
approve the audit report as presented.  
 
Resolution 2018-52 
RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
audit report for fiscal year ending June 30, 2018. 

On motion by Charles Boaz and second by Dennis Peters, the above resolution was approved 
unanimously.    
 

B. Excel in CTE (Career and Technical Education) Fee Reduction 
 
In response to requests from representatives of the Kansas Board of Regents and the Kansas 
Department of Education, along with requests from USD 497 and the Peaslee Center the 
College is reconsidering certain course and student fees associated with Excel in Career and 
Technical Education Courses (formally known as SB 155).   
 
One of the priorities of Excel in CTE is to remove the cost barrier for students who wish to take 
technical education classes while still in high school when students are NOT eligible for Federal 
Title IV funds, better known as the Pell Grant and Federal Loan programs.  Course and student 
fees can be very costly, upwards of $1,500 per year depending on the location and program 
selected.  This has been a barrier for many students as there is often little help from the district 
or the college foundation to offset these costs. 
 
The administration is proposing that the college wave most of the student and course fees 
associated with this Excel in CTE students and their classes.  Specifically, the college will only 
charge fees for the following situations when applicable: 
 

 Book fees (though not all Excel in CTE classes have a book, or the book is supplied by the 

district or college) 

 Certification Exam Fees (although the law states that the district should pay for half of the 

cost of the exam fee – sometimes as little as $8 or as much as $58 per test) 

 Personal Supply/Equipment Fee – This fee would pay for a required item that the student 

would retain during and after the class ends.  For instance, in auto technology the student 

receives a set of hand tools and uniforms that they keep after the course ends.  Currently 

NCCC has NO program that has these fees, but may in the future.  

Although there are some fees that will still exist if this proposal is approved, it is anticipated 
that the cost to the Excel in CTE students for most classes will be minimal or could be $0 
depending on the situation. 
 
The cost of this proposal may result in an annual loss of approximately $171,000 in fees.  
However, it is anticipated that the lowering of fees will result in increased enrollment to 
partially offset this anticipated loss.  If enrollment does increase, we may need additional 
instructors at some locations, which will also increase costs.  An anticipated loss will be 
factored into the 2019-2020 budget.  It is hoped that this loss will be minimal, but a 
conservative cost estimate will be part of the budget. 



 

 
This proposal would be announced now and effective Fall 2019.  This gives USDs the 
opportunity to enroll students in the spring for the fall classes. 
 
Resolution 2018–53 
RESOLVED, that the Board of Trustees of Neosho County Community College approved the 
reduction of fees for Excel in CTE classes beginning in Fall 2019.  The Book, Certification Exam, 
and Personal supply/equipment fee remain. 

On motion by Dennis Peters and second by Kevin Berthot, the above resolution was approved 
unanimously.    
 

C. First Reading: Title IX Policy Update 
 

Revised portion to the policy is in red.  
 
EXPECTATIONS WITH RESPECT TO CONSENSUAL RELATIONSHIPS  
 
There are inherent risks in any romantic or sexual relationship between individuals in unequal 
positions (such as faculty and student, supervisor and employee). These relationships may be 
less consensual than perceived by the individual whose position confers power. The 
relationship also may be viewed in different ways by each of the parties, particularly in 
retrospect. Furthermore, circumstances may change, and conduct that was previously welcome 
may become unwelcome. Even when both parties have consented at the outset to a romantic 
or sexual involvement, this past consent may not remove grounds for a later charge of a 
violation of applicable sections of this policy. The College does not wish to interfere with 
private choices regarding personal relationships when these relationships do not interfere with 
the goals and policies of the College. For the personal protection of members of this 
community, relationships in which power differentials are inherent (faculty-student, staff-
student, administrator-student) are generally discouraged.  
 

Consensual romantic or sexual relationships in which one party maintains a direct supervisory 

or evaluative role over the other party are unethical and may result in a sanction ranging from 

reprimand through expulsion (students) or termination of employment. This includes RAs and 

students over whom they have direct responsibility. 

This is a first reading only, no action took place.   

X. ADJOURNMENT 

On motion by Dennis Peters and second by Charles Boaz, the meeting adjourned at approximately 
7:10 pm.   
 
Respectfully submitted, 

David Peter, Board Chair 
Angela Rowan, Board Clerk 

 



PRESIDENT’S REPORT 
DECEMBER 11, 2018 

Trustees, thank you again for your continuing support of NCCC and its mission.  Here are a few items on 

ENROLLMENT 

Spring enrollment has been a bit slower coming in but is beginning to catch up to this time last year.  Right now for 

the year we are down 2.8% for all semesters.  It looks like we are ending fall down about 2%.  Interterm is up right 

now, about 1.5% while spring enrollment is quite volatile.  Earlier last week it was down about 18% but has 

improved to down 4%.  Much of the concurrent enrollment has not been posted yet, which should bring the 

numbers up.  Online enrollment is lagging behind this time last year, however.  

FALL SEMESTER 2018 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 30 12-10-17 1997 18489  

TOTAL 2018 30 12-10-18 1976 18071 -2.26% 

       

CHANUTE 2017 30 12-10-17 622 6253  

CHANUTE 2018 30 12-10-18 568 5882 -5.93% 

       

OTTAWA 2017 30 12-10-17 513 3586  

OTTAWA 2018 30 12-10-18 503 3361 -6.27% 

     4108  

ONL 2017 30 12-10-17 837 4047  

ONL 2018 30 12-10-18 843  -1.48% 

     1782  

ODO 2017 30 12-10-17 284 1853  

ODO 2018 30 12-10-18 307  3.98% 

     1884  

IDO 2017 30 12-10-17 337 2229  

IDO 2018 30 12-10-18 388  18.31% 

       

Hybrid 2017 30 12-10-17 244 876  

Hybrid 2018 30 12-10-18 201 699 -20.21% 

       



FALL INTERTERM 2018 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 45 12-10-17 78 266  

TOTAL 2018 45 12-10-18 78 270 1.50% 

       

CHANUTE 2017 45 12-10-17 7 7  

CHANUTE 2018 45 12-10-18 5 5 -28.57% 

       

OTTAWA 2017 45 12-10-17 --- ---  

OTTAWA 2018 45 12-10-18 --- --- 0% 

       

ONL 2017 45 12-10-17 65 235  

ONL 2018 45 12-10-18 69 247 5.11% 

       

ODO 2017 45 12-10-17 --- ---  

ODO 2018 45 12-10-18 --- --- 0% 

       

IDO 2017 45 12-10-17 --- ---  

IDO 2018 45 12-10-18 --- --- 0% 

       

Hybrid 2017 45 12-10-17 8 24  

Hybrid 2018 45 12-10-18 6 18 -25.% 

 

  



SPRING SEMESTER 2019 

CAMPUS 
YEAR  
CODE 

TERM 
CODE 

RUN 
DATE 

STUDENT 
TOTAL 

CREDIT 
HOUR 
TOTAL 

% INCREASE 
OR 

DECREASE 

TOTAL 2017 50 12-10-17 1083 11179  

TOTAL 2018 50 12-10-18 1010 10688 -4.39% 

       

CHANUTE 2017 50 12-10-17 397 3664  

CHANUTE 2018 50 12-10-18 362 3654 -0.27% 

       

OTTAWA 2017 50 12-10-17 358 2529  

OTTAWA 2018 50 12-10-18 342 2423 -4.19% 

       

ONL 2017 50 12-10-17 576 3282  

ONL 2018 50 12-10-18 488 2545 -22.46% 

       

ODO 2017 50 12-10-17 98 647  

ODO 2018 50 12-10-18 88 723 11.75% 

       

IDO 2017 50 12-10-17 88 531  

IDO 2018 50 12-10-18 126 936 76.27% 

       

Hybrid 2017 50 12-10-17 151 526  

Hybrid 2018 50 12-10-18 106 407 -22.62% 

KHESTATS 

Each year the Kansas Board of Regents (KBOR) releases data from the Kansas State Post-Secondary Database 

(KSPSD) based on last academic year’s data.  This information is packaged as KHEStats and has a very nice interface 

on the KBOR website. While it is not ALL the data we submit it does hit the high points on things like retention and 

completion percentage, and Student Success Index.  Thanks to additional data from the Department of Revenue it 

now adds percentage employed and first year salary after graduation.   

Here is a link to the full report: 

https://submission.kansasregents.org/ibi_apps/bip/portal/KHERS 

For NCCC data you must select community colleges, then select NCCC from the dropdown menu. 

I took a look at the outcomes data listed there and did my own comparison with the other community colleges.  In 

all five cases, NCCC was above the community college average and in one area we were first in the state! 

STUDENT SUCCESS INDEX 

https://submission.kansasregents.org/ibi_apps/bip/portal/KHERS


This is a measurement of the percentage of students who either graduate or successfully transfer on to another 

institution.  NCCC ranked 6th in the state at 58.8% for the latest cohort studied (2014 starts).  The top was Pratt at 

68.2%. 

RETENTION 

This is measurement of those who are continuing in their education from year-to-year or have already completed 

their degree or certificate by the following fall.  NCCC ranked 7th of the 19 in this category at 59% (up 4% from last 

year and up 3% over the year before).  JCCC ranked 1 in retention for the latest cohort (2016) with 63%. 

GRADUATION RATE 

This is a measurement of those finish the stated degree or certificate goal.  Often this is a low number of 

community colleges as students often transfer to a university before completing an associate’s degree, but do go 

on to complete a bachelor’s degree.  NCCC was 8th here for the latest cohort studied (2016) at 34%.  Colby was 1st 

at 46%. 

SALARY AFTER GRADUATION 

This category of data looks at salary reported by the graduate on their taxes a year after graduation by cohort 

graduation year.  Here NCCC again ranked 8th among the 19 community colleges at an average salary of $30,909 

for the 2016 graduates.  Pratt was first again with the high at $34,693. 

PERCENT EMPLOYED 

This report shows the percent of graduates who are now working in their chosen field one year after college.  Here 

NCCC led the state with 74% of our 2016 graduates employed!  The average for this category was 59%.   

FUNDING FORMULA REPORT 

It is also time for the annual report of the community college funding formula.  Here KBOR reports what the 

allocation to each community and technical college should be based on last year’s enrollment. It is not actually 

used to fund the colleges, merely an information piece.  There is a proviso in place that keeps the formula from 

being activated.  The State is about $32 million short in fully funding the formula, or about $38 million short if no 

money is “re-centered” or taken from those colleges that are overfunded by the formula.  



 

The chart shows that, due to our enrollment, NCCC should be receiving about $1.5 million more per year than it 

actually receives.  Thanks to enrollment shifts and the hold harmless proviso some colleges are underfunded while 

a handful are overfunded.  When one does the math to divide what the college gets in funding by what they are 

supposed to get in funding you can see some remarkable results among the community colleges. NCCC is, again, 

the lowest percentage supported community college in the state, well below the average of 93.41%.  I have 

redacted the names of the other colleges, but the data is above if you want to do your own math to see the others. 

Here is the chart: 

 

 

  

Institution Name

KBOR 

Calculated 

State Share In-

District

KBOR 

Calculated 

State Share 

Out-District

KBOR 

Calculated 

State Share 

Total 2019 Base 

*Funding 

Needed to 

Close GAP

Institutional 

GAP %    Institution Name

KBOR 

Calculated 

State Share In-

District

KBOR 

Calculated 

State Share 

Out-District

KBOR 

Calculated 

State Share 

Total 2019 Base 

*Funding 

Needed to 

Close GAP

Institutional 

GAP % Net Change

Allen County CC $31,912 $626,474 $658,386 $1,309,710 ($651,324) *    Allen County CC $253,994 $4,195,579 $4,449,573 $3,426,453 $1,023,120 23.00% $371,796

Barton County CC $354,254 $3,180,275 $3,534,529 $3,472,162 $62,367 1.80%    Barton County CC $614,849 $7,226,285 $7,841,134 $4,335,794 $3,505,340 44.70% $3,567,707

Butler CC $604,135 $4,956,176 $5,560,311 $4,153,706 $1,406,605 25.30%    Butler CC $2,068,013 $13,532,533 $15,600,546 $10,400,877 $5,199,669 33.30% $6,606,274

Cloud County CC $114,564 $1,174,576 $1,289,140 $1,346,073 ($56,933) *    Cloud County CC $218,237 $2,914,291 $3,132,528 $3,022,259 $110,269 3.50% $53,336

Coffeyville CC $226,746 $662,132 $888,878 $1,205,082 ($316,204) *    Coffeyville CC $469,046 $742,070 $1,211,116 $1,774,563 ($563,447) * ($879,651)

Colby CC $105,579 $1,217,865 $1,323,444 $677,358 $646,086 48.80%    Colby CC $216,378 $1,454,560 $1,670,938 $1,343,423 $327,515 19.60% $973,601

Cowley County CC $328,636 $1,171,073 $1,499,709 $2,488,470 ($988,761) *    Cowley County CC $771,386 $3,448,407 $4,219,793 $4,351,041 ($131,248) * ($1,120,009)

Dodge City CC $561,611 $428,504 $990,115 $1,159,610 ($169,495) *    Dodge City CC $960,108 $747,581 $1,707,689 $1,491,616 $216,073 12.70% $46,578

Flint Hills Tech Col $1,856,483 $0 $1,856,483 $1,757,990 $98,493 5.30%    Flint Hills Tech Col $812,187 $0 $812,187 $474,607 $337,580 41.60% $436,073

Ft. Scott CC $193,682 $1,205,326 $1,399,008 $1,487,677 ($88,669) *    Ft. Scott CC $549,972 $1,776,938 $2,326,910 $1,907,243 $419,667 18.00% $330,998

Garden City CC $655,970 $370,985 $1,026,955 $999,220 $27,735 2.70%    Garden City CC $1,664,434 $715,739 $2,380,173 $1,668,505 $711,668 29.90% $739,403

Highland CC $63,646 $1,453,571 $1,517,217 $1,808,822 ($291,605) *    Highland CC $109,479 $4,228,693 $4,338,172 $3,930,240 $407,932 9.40% $116,327

Hutchinson CC $980,933 $4,634,657 $5,615,590 $3,970,599 $1,644,991 29.30%    Hutchinson CC $1,849,507 $5,096,532 $6,946,039 $5,035,158 $1,910,881 27.50% $3,555,872

Independence CC $74,118 $172,564 $246,682 $551,133 ($304,451) *    Independence CC $352,695 $699,411 $1,052,106 $1,410,162 ($358,056) * ($662,507)

Johnson County CC $5,310,386 $3,238,996 $8,549,382 $6,245,510 $2,303,872 26.90%    Johnson County CC $12,334,545 $5,278,288 $17,612,833 $15,015,969 $2,596,864 14.70% $4,900,736

Kansas City Kansas CC $1,626,113 $3,137,820 $4,763,933 $4,269,157 $494,776 10.40%    Kansas City Kansas CC $2,479,806 $3,545,776 $6,025,582 $5,907,338 $118,244 2.00% $613,020

Labette CC $283,664 $882,223 $1,165,887 $1,113,892 $51,995 4.50%    Labette CC $736,601 $1,613,556 $2,350,157 $1,591,136 $759,021 32.30% $811,016

Manhattan Area Tech Col $2,039,010 $0 $2,039,010 $1,863,017 $175,993 8.60%    Manhattan Area Tech Col $855,170 $0 $855,170 $442,981 $412,189 48.20% $588,182

Neosho County CC $151,580 $1,979,349 $2,130,929 $1,327,792 $803,137 37.70%    Neosho County CC $423,705 $1,793,917 $2,217,622 $1,494,940 $722,682 32.60% $1,525,819

North Central KS Tech Col $2,911,117 $0 $2,911,117 $2,742,781 $168,336 5.80%    North Central KS Tech Col $904,921 $0 $904,921 $737,414 $167,507 18.50% $335,843

Northwest KS Tech Col $1,711,999 $0 $1,711,999 $2,137,815 ($425,816) *    Northwest KS Tech Col $1,256,947 $0 $1,256,947 $552,195 $704,752 56.10% $278,936

Pratt CC $124,273 $897,586 $1,021,859 $1,173,705 ($151,846) *    Pratt CC $267,056 $1,123,623 $1,390,679 $1,216,635 $174,044 12.50% $22,198

Salina Area Tech Col $1,133,945 $0 $1,133,945 $1,876,608 ($742,663) *    Salina Area Tech Col $474,947 $0 $474,947 $106,446 $368,501 77.60% ($374,162)

Seward County CC $477,529 $683,797 $1,161,326 $1,168,732 ($7,406) *    Seward County CC $701,869 $794,009 $1,495,878 $1,806,534 ($310,656) * ($318,062)

Washburn Institute of Tech $4,432,230 $0 $4,432,230 $2,636,431 $1,795,799 40.50%    Washburn Institute of Tech $381,551 $0 $381,551 $164,640 $216,911 56.80% $2,012,710

Wichita Area Tech Col $10,057,424 $0 $10,057,424 $4,568,730 $5,488,694 54.60%    Wichita Area Tech Col $4,645,721 $0 $4,645,721 $1,853,765 $2,791,956 60.10% $8,280,650

Total $36,411,539 $32,073,949 $68,485,488 $57,511,782 $10,973,706    Total $36,373,124 $60,927,788 $97,300,912 $75,461,934 $21,838,978 $32,812,684

$15,168,879    $23,202,385 $38,371,264

*Funding Needed to Close GAP = KBOR Calculated State Share Total minus State Distribution

**2012 New Funding Distribution Methodology

AY 2018 Postsecondary Tiered Technical State Aid AY 2018 Non-Tiered Course Credit Hour Grant

Total GAP Amount w/No Institution Funding Losses Total GAP Amount w/No Institution Funding Losses

% Funded by Formula

REDACTED 151.01%

REDACTED 141.89%

REDACTED 119.58%

REDACTED 111.97%

REDACTED 99.08%

REDACTED 98.79%

REDACTED 98.27%

REDACTED 98.01%

REDACTED 94.32%

REDACTED 92.72%

REDACTED 91.12%

REDACTED 81.27%

REDACTED 78.30%

REDACTED 76.93%

REDACTED 71.69%

REDACTED 68.78%

REDACTED 68.64%

REDACTED 67.49%

Neosho County CC 64.91%

Average 93.41%



KBOR has placed in its legislative request $25 million for funding the formula.  We shall see what makes it into the 

Governor’s Budget.  There are many requests coming to the Governor, including K-12 lawsuit resolution, 

expanding Medicare, highway issues, KPERS funding, prison support, etc., as well as other requests from KBOR.  

One of those includes asking for $4.5 million for additional support for Excel in CTE (formally called SB 155) as the 

enrollment will once again exceed the allocated dollars.  That program continues its expanded popularity. 

If there are no new funds allocated to community colleges for the formula, NCCC will be requesting that the “re-

centering” process begin to equalize the percentage support between the colleges over a period of years.  This was 

the original approved plan from many years ago that has been put on hold. 

SERVICE AWARD OF THE MONTH 

I am pleased to report that Cristhian Guzman, the Assistant Coach for Cheer & Dance has been named the 

December Service Award winner!  Congratulations Cristhian!  Twenty-Six employees were nominated this month, 

which is great.  Here is what the two student nominations said about Coach Guzman: 

 Coach G does more than just coach us. She treats us like family. She will cook for us, joke with us, tell us 

she’s proud, and so much more. It makes being away from family a little easier, because we have a person 

here who believes in us just as much as our family back home. But when it comes down to getting stuff 

done, she knows how to do it. Pushing us to always do better in class then the day before, or doing a 

routine until we fall from exhaustion. She is a coach, a mother, a motivator, and a best friend all in one. 

 She has single handedly built this dance program and believes in every single one of her dancers. She is 

more than a coach she does everything she can for her dancers. 

EPC UPDATE 

There is some progress in regard to the computer control aspect of the main HVAC system for the Chanute 

Campus.  We are proceeding with control integration with new sub-contractors.  The estimate is another 2-4 

weeks before all work is complete. 

ROSS LANE 

Office renovation is nearly completed! 

 Carpet and flooring complete 

 Windows nearly complete 

 Restrooms essentially complete 

 Grant employees should be able to move by end of next week. 

 









 

 

Athletic areas are coming along! 

 Netting complete 

 Safety systems complete except tunnel fire wall and doors 

 Turf install should start this Thursday and will take 4-5 days 

 Should be ready for the open house on January 17th from 4-6pm 

 

BRIAN’S TRAVELS AND OTHER DATES 

Here are a few dates of interest this month: 

 Dec. 12  COP/KBOR Meeting  Topeka 

 Dec. 13  Last Day of Fall Semester 

 Dec. 15  Nursing/ABE Graduation Ottawa 

 Dec. 17-21 Brian on Vacation 

 Dec. 23-Jan 1 College Closed 

 Jan 3  Erie Chamber Meeting 

 Jan 4  First Friday   Ottawa 

 Jan 7  Brian on Vacation 

 

Happy Holidays and Merry Christmas to you and your families! 



Outreach & Workforce 
Development Board Report

December 11, 2018



Adult Basic Education
Pittsburg ABE program in new location

216 N. Broadway





Occupational Therapy Assistant
Former NCCC OTA students

now supervising current NCCC OTA students in Fieldwork.

Cohort 1 2013 grads – 10/20 50%
Cohort 2 2014 grads – 5/15 33%
Cohort 3 2015 grads - 7/20 35%
Cohort 4 2016 grads - 4/18 22%
Cohort 5 2017 grads - 3/18 17%

Cohort 6 2018 grads – TBA* 
(*It has not been a year since they passed NBCOT exam.)

29 OTA grads have participated in student supervision
91 total OTA grads cohort 1 through cohort 5

29/91 = 32%

This reflects excellent collaboration and continued communication with graduates. It is remarkable that  1/3 of our graduates have participated 
in Fieldwork supervision of students; a crucial component of our program. Very much the “full circle” of the OTA program – graduates 
employed and continuing to support us!  - Barb Flett, OTA Program Director

100% pass rate on National Board for Certification in Occupational Therapy exam.



Construction Technology
6th cabin built by NCCC studentsNew energy training lab



Heartland Works Youth Grant

Served 53 students in 2018.  Funded to serve 40 students out-
of-school youth annually. ($130,440)

High School Diploma Completion 

15 students completed

18 students in progress

Post-Secondary Education

8 students enrolled

Work Experience

4 students participating

Exited (lack of attendance)

8



Devin Bruce

Devin is a Heartland Works 
Youth grant participant who 
was a high school drop out 
and is now graduating from 
our HVAC program in 
December.  

The grant paid for his GED 
testing and his HVAC training. 

HVAC instructor, Marty 
Moyer, helped Matthew 
secure a job with a Lawrence 
HVAC company.  

Devin Bruce, student; Dr. Michaele Nunn, grant director; Marty Moyer, 
HVAC instructor.



The Heartland Works Youth grant 
director secured a slot for one of their 
participants, Matthew Tipton,  with 
the local IBEW (International 
Brotherhood of Electrical Workers). 

He now has an apprenticeship job in 
the electrical industry in Ottawa and 
they are paying his tuition for 
classroom training.

Matthew openly and frequently 
credits the grant for literally changing 
his life by breaking a cycle of drug use 
and dependency.

Matthew Tipton, Heartland Works Youth Grant participant



New Welding Program –
Ottawa





TRiO Programs Annual Reports

Category Target Outcome Status

STARS - # of students served 165 165 100%

Talent Search - # of students served 655 655 100%

Upward Bound - # of students served 55 56 101%

Attending NCCC after high school?   
Talent Search – 25% of 2018 seniors 
Upward Bound – 36% of 2018 seniors     

2018-19 Funding
STARS  $307,031
Talent Search    $322,260
Upward Bound $257,500

2017-18 annual reports data



Student Support Services 
(STARS)

STARS staff are preparing for the grant re-write (2019) and have analyzed 
retention, graduation, and transfer information.

Fall to Fall Retention (first-time entering students, Fall 2017 – Fall 2018) 
Cohort* # first-time students  

Fall 2017 
# of Fall 2017 cohort 
enrolled in Fall 2018 

Percentage of cohort 
retained Fall 2017-Fall 2018  

SSS-eligible students 
(not served by SSS project) 

108 40 37.04% 

Students not eligible for SSS 51 25 49.02% 
SSS participants 60 31 51.67% 
Source of data:   NCCC IR 2018 

 



FOUR-YEAR Graduation and Transfer Rates 

Cohort* 

Number of 
first-time 
students 
entering  

FALL 2014 
(entering 

2014 cohort) 

Number  and percentage 
of entering 2014 cohort 

who graduate with 
certificate or degree by  

SPRING 2018** 

Number and 
percentage of 

entering 2014 cohort 
who transfer to 4- 
year institution by 

FALL 2018*** 

Number and 
percentage entering 

2014 cohort who 
graduate with 

certificate or degree 
AND transfer to 4- 
year institution by  
FALL 2018**** 

Number Percent Number Percent Number Percent 
SSS-eligible 
students (not served 
by SSS project) 

132 36 27.27% 42 31.82% 22 16.67% 

Students not eligible 
for SSS  

37 20 54.05% 19 51.35% 16 43.24% 

SSS participants 34 21 61.76% 17 50.00% 13 38.24% 
Source of data: NCCC IR 2018 

 



QUESTIONS?



Faculty Senate Board Report 
Dec 11th, 2018 

Link to YouTube Video 

Alan Murray 

The Vocal Ensemble, the newly formed Instrumental Ensemble, and Community Chorus presented a 

Renaissance Costume and Madrigal Feast on December 2nd at Otterbein UMC in Chanute.  180 guests 

bought tickets to the event, which was capacity for the room.  The concert SOLD OUT in a week.  Solo 

singers, short comedic sketches, and music from the medieval and renaissance era was presented.  

There are thoughts of making this event an every other year production as it was so well received. 

Music Club joined Theatre Club to attend the KC Repertory Theatre production of “Of Mice and Men” on 

November 11.  The clubs really enjoyed seeing the visual presentation by a professional theatre 

company, as most had studied the novel in high school. 

On Dec. 3, the Music Club travelled to 3 area assisted living facilities to sing Christmas Carols to the 

residents.  About 16 singers joined with 5-6 community chorus members for the evening. 

 

Pamela Covault 

Nursing is preparing for graduation in Ottawa this Saturday. Second level will graduate at 10 am and first 

level will be pinned at 1 pm.  Both events will be held at the chapel on the OU campus. 

 

Tricia Stogsdill 

Things remain busy and exciting with the Theatre Department.  We assisted with props, centerpieces, 

and costumes for the Madrigal Dinner for the Music Department which was a huge success.  We even 

created a paper mâché boars head! I have attached a picture of said boars head.   

Last week our Improvisation class had our Improv Comedy Show in Sanders Auditorium.  There was a 

great turnout and lots of laughs and positive feedback.  Due to popular demand, we are starting an 

improv and sketch comedy group so the students can keep practicing improv! The students are very 

talented and enthusiastic improvisers!  I've attached pictures of the show.   

With Panther Players (Theatre Club) we have chosen our community service to be adopting one of the 

"angels" from the business office, which means we are buying presents for an underprivileged child so 

they can have a merry Christmas.  This Thursday we are having a holiday party to celebrate a successful 

semester with hot cocoa and holiday movies and wrap the presents together!   

All in all it's been a great semester! 

Photos of the event are available in the T:common folder  

 

 

 

https://youtu.be/buSSv6tqHlg


Mindy Ayers 

Honors presentations were a success! The students presented 17 projects! We had representatives from 

the following: 

Baseball/volleyball/ out of district/in district/and Ottawa. Very proud of my students! 

#Adulting had their Christmas party last night!  

Education program students are finishing their observations this week. The program is growing and we 

have 13 enrolled in Intro To Teaching next semester! We currently have 18 declared majors on the 

Chanute campus,  7 on the Ottawa campus, and 3 in the Online Campus. There are many students who 

have submitted the paperwork to declare Education for next semester! We are working with CHS to help 

promote their pilot Education Program and hope to work with those students next semester!  

History Club is working on their spring schedule of events! 

The History Class trip will be traveling to DC and Virginia this year in April. Our research will focus on 

Slavery and the White House looking into the intimate relationships between our Founding Fathers and 

their enslaved people. We will also look at the evolution of Tobacco plantation economy into the Cotton 

plantation economy and it role in the Civil War. We plan on touring the White House of the 

Confederacy, Mount Vernon, Monticello, and Montpelier. 

 

Richard Webber 

November 6th the Business and Innovations club travelled to Ottawa to learn about COF Services, a 

company mere blocks from the Ottawa campus that assists clients with mental disabilities lead a richer 

life. Two of COF’s primary goals are helping individuals with employment and providing opportunities 

for them to interact with the general public as a means to improve social skills. NCCC students helped 

satisfy the second objective by assisting clients creating ornaments from pine cones on the Ottawa 

campus. NCCC students did an amazing job with the interactions and both students and clients appeared 

to have a lot of fun!  

The club then toured COF facilities and listened to their Chief Operating Officer Patrick Gardner discuss 

the business and management challenges that they face. A few of these include meeting the diverse 

needs of clients, while utilizing strict and limited funding sources, and finding the right people to 

employ. A special thank you to club leadership team member Robin Griffin for orchestrating the 

afternoon activities. 

Photos of the event are available in the T:common folder  



Neosho County Community College

Financial Composite Index

Composite

Financial Index

Year (CFI) Comments

2004 1.7

2005 0.8 Energy Performance Contract

2006 1.7

2007 4.3

2008 2.3

2009 2.3

2010 4.3

2011 0.9 New Ottawa Campus Construction

2012 1.46

2013 1.64

2014 2.95

2015 1.12

2016 3.34

2017 6.25

2018 5.74

Composite Higher Learning Commission Financial

Zones Index Range Panel Review

Above the Zone 1.1 to 10.0 No Review

In the Zone 0 to 1.0 Review if flagged 2 or more consecutive years

Below the Zone -1.0 to -0.1 Review and request additional financial documents

























TREASURER'S MONTHLY FINANCIAL STATEMENT

NEOSHO COUNTY COMMUNITY COLLEGE

For the Period November 1, 2018 to November 30, 2018

FUND FUND BEGINNING RECEIPTS JOUNRAL DISBURSEMENTS ENDING
DESCRIPTION BALANCE ENTRIES BALANCE

10/31/2018 NOVEMBER NOVEMBER NOVEMBER 11/30/2018

02 Postsecondary Technical Education Reserve 319,943.39 3,458.60 0.00 0.00 323,401.99

07 Petty Cash Fund 1,081.39 0.00 0.00 0.00 1,081.39

08 General Fund Deferred Maintenance 54,981.58 25.00 0.00 -5,656.45 49,350.13

09 General Fund Equipment Reserve 274,534.04 0.00 4,394.70 0.00 278,928.74

10 General Fund UnencumberedFund Balance 1,700,000.00 0.00 0.00 0.00 1,700,000.00

11 General Fund 366,896.38 298,615.19 99,290.70 -1,027,473.35 -262,671.08

12 Postsecondary Technical Education Fund 467,113.37 77,611.18 -1,937.68 -244,139.12 298,647.75

13 Adult Basic Education Fund 89,438.58 10,136.31 -897.26 -35,752.35 62,925.28

14 Adult Supplementary Education Fund 45,413.42 0.00 0.00 -607.69 44,805.73

16 Residence Hall/Student Union Fund 2,404,963.45 71,053.47 -24,028.89 -216,376.98 2,235,611.05

17 Bookstore Fund 1,021,019.69 30,710.49 1,552.60 -62,945.28 990,337.50

21 College Workstudy Fund 0.00 6,269.32 0.00 -6,269.32 0.00

22 SEOG Grant Fund 0.00 1,800.00 0.00 -1,800.00 0.00

24 Pell Grant Fund 402.00 139,171.00 0.00 -139,171.00 402.00

25 Student Loans Fund 0.00 84,950.00 0.00 84,950.00 169,900.00

32 Grant Funds 111,607.75 163,237.02 -76,927.36 -92,192.33 105,725.08

51 Library Bequest Fund 1,029.96 0.00 0.00 0.00 1,029.96

52 Snyder Chapel Fund 205.64 0.00 0.00 0.00 205.64

65 Student Union Revenue Bond Reserve 59,227.53 0.00 0.00 0.00 59,227.53

70 Agency Funds 869,901.00 220,518.04 -1,446.81 -126,359.03 962,613.20

90 Payroll Clearing Fund 0.00 0.00 0.00

TOTALS $7,787,759.17 $1,107,555.62 $0.00 -$1,873,792.90 $7,021,521.89

Checking Accounts $3,948,459.82

Investments $3,071,462.07

Cash on Hand $1,600.00

Total $7,021,521.89
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NEOSHO COUNTY COMMUNITY COLLEGE 

Neighborhood Revitalization Plan 

Purpose and Factual Findings 

This plan is intended to promote the revitalization of the area of Neosho County, Kansas, including 
the City of Chanute, Kansas through the rehabilitation, conservation or redevelopment of the area 
in order to protect the public health, safety or welfare of the residents of the city and county.  More 
specifically, certain incentives will be issued for the acquisition and/or the removal of abandoned 
structures and a tax rebate incentive will be available for certain improvements within the area. 

The Board of County Commissioners of Neosho County, Kansas and the City Commission for the 
City of Chanute, Kansas have each adopted a Neighborhood Revitalization Plan.  The Board of 
Trustees of Neosho County Community College incorporates each such Plan and any renewals 
thereof herein by reference, as though fully set forth herein, and to the extent there are any 
conflicting terms, the Plans of Neosho County and the City of Chanute and any renewals thereof 
respectively shall control as to the designated areas covered by each respective Plan. 

In accordance with the provisions of K.S.A. 12-17,114 et seq., the Board of Trustees of Neosho 
County Community College, has held a public hearing and considered the existing conditions and 
alternatives with respect to the designated area, the criteria and standards for a tax rebate and the 
necessity for interlocal cooperation among the other taxing units.  Accordingly, the Board of 
Trustees of Neosho County Community College, has carefully reviewed, evaluated and determined 
the area meets one or more of the conditions to be designated as a “neighborhood revitalization 
area/dilapidated structure.” 

Part 1 

Legal Description of Neighborhood Revitalization Area 

The Neighborhood Revitalization Area will include the legal boundaries of Neosho County, 
Kansas, including certain properties located within the city limits of Chanute, Kansas which are 
currently subject to a Neighborhood Revitalization Plan previously adopted by the governing body 
of the City of Chanute, Kansas, described as follows: 

The City of Chanute boundaries defined by Resolution No. 2016-56 adopted 
December 27, 2016. 

Any property annexed into the City of Chanute boundaries after December 27, 2016 
throughout the term of this program. 

Any public property that is sold or otherwise transferred to private ownership 
during the term of this program. 
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Not included within the Neighborhood Revitalization Area will be properties 
identified by legal description commonly known as properties owned by The City 
of Chanute, Neosho County Community College, Neosho County, and USD 413. 

City of Chanute property within the Osa Martin Addition and Safari Industrial Park 
WILL be included in the Neighborhood Revitalization Area and eligible for the tax 
rebate program under private development. 

Part 2 

Appraised Valuation of Real Property 

The existing assessed valuation of the real estate contained in the Neighborhood Revitalization 
Area is: $34,387,690.00 (land) as of January 20, 2017, and $239,849,970.00 (buildings) as of 
January 20, 2017 together with the assessed valuation of the real estate included in the Plan adopted 
by the City of Chanute, Kansas which is TBD. 

Part 3 

List Participating Owners of Record in Area 

A list of names and addresses of owners of record of real estate within the Area are available upon 
request from the Neosho County Clerk’s Office and/or the Chanute City Clerk’s Office. 

Part 4 

A. Exiting Zoning Classifications and Boundaries 
B. Existing and Proposed Land Uses    

 
Residential 
Commercial 
Industrial 

Part 5 

Proposals for Improving the Area 

Neosho County Community College recognizes the value of public services and capital 
improvements throughout the County.  The Board of Trustees is strongly committed to maintaining 
a substantial presence in the Area. 
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Efforts of Neosho County Community College include: 

Mission 
 

The mission of Neosho County Community College is to enrich our communities and our 
students' lives. 
 

Vision 
 

Neosho County Community College will adapt to the changing needs of its current and future 
constituents with innovative, creative programs based on leadership and excellence in faculty, 
administration and staff and be the premier community college in Kansas. 
 

Purpose Statements 
 
Our purposes are: 
-- student learning through 

 the meeting of students' needs, 
 quality educational programs, and 
 effective assessment processes; 

-- student success through 
 providing personal attention, 
 individualized advising, and 
 the opportunity to meet personal goals; 

-- ensuring access through 
 affordability, 
 flexible delivery and scheduling methods, 
 responsive student services, and 
 safe and comprehensive facilities; 

-- responsiveness to our stakeholders through 
 open communication, 
 ethical management of resources, 
 accountability, and 
 the development of leaders; 

-- meeting community needs through 
 collaboration and innovation, 
 lifelong learning opportunities, 
 a commitment to diversity, 
 cultural enrichment, and 
 the providing of an educated workforce 
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Part 6 

Property Eligible for a Tax Rebate 

Residential Property: 

1. Rehabilitation, alterations and additions to any existing residential structure, including the 
alteration of a single-family home into a multi-family dwelling, shall be eligible. 

2. Construction of new residential structures, including the conversion of all or part of a non-
residential structure into a residential structure, shall be eligible. 

3. Eligible residential property may be located anywhere in the Neighborhood Revitalization 
Area. 

Commercial/Industrial Property: 

1. Rehabilitation, alterations and additions to any existing commercial structure used for 
retail, office, manufacturing, warehousing, institutional or other commercial or industrial 
purposes shall be eligible. 

2. Construction of new commercial structures, including the conversion of all or part of a 
non-commercial structure into a commercial structure, used for retail, office, 
manufacturing, warehousing, institutional or other commercial or industrial purposes shall 
be eligible. 

3. Improvements to existing or construction of new structures used for public utility or 
railroad purposes shall not be eligible. 

4. Eligible commercial or industrial property may be located anywhere in the Neighborhood 
Revitalization Area. 

Part 7 

Criteria for Determination of Eligibility 

1. Construction of an improvement must have been commenced on or after the effective date 
of enactment of the tax rebate program. 

2. An application for rebate must be filed within sixty (60) days of the issuance of a building 
permit, where permits are required. 

3. The minimum investment must also reflect a seven thousand five hundred dollar 
($7,500.00) increase in the appraised value for residential, commercial and industrial 
property. 

4. Property eligible for tax incentives under any other program adopted pursuant to statutory 
or constitutional authority shall be eligible to submit only one application per project. 

5. Criteria adopted by the City of Chanute, Kansas for its Plan and any renewals thereof are 
incorporated herein by reference for properties that are subject to the City of Chanute Plan. 
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Part 8 

Contents of Application for Tax Rebate 

A. General Information 
1. Owner’s Name 
2. Owner’s Mailing Address 
3. School District Number 
4. Parcel ID Number 
5. Building Permit Number, if applicable 
6. Physical Address of Property 
7. Legal Description of Property 
8. Day Phone Number 
9. Proposed Property Use 
10. Improvements 
11. Estimated Date of Completion 
12. Estimated Cost of Improvements 
13. Proof of Historical Register Listing, if applicable 
14. List of Buildings Proposed to be or Actually Demolished 
15. If Residential Rental Property, a list of tenants occupying the building when purchased 

(or present tenants, if unknown), the date of tenant occupancy and/or relocation 
16. County Appraiser’s Statement of Appraised Valuation 

 
B. Commencement of Construction 

1. Date of Commencement of Construction 
2. Estimated Date of Completion of Construction 

 
C. Status of Construction/Completion 

1. Incomplete project as of January 1 following commencement 
2. Complete project as of January 1 following commencement 
3. County Treasurer’s Statement of Tax Status 
4. Code Enforcement Officer’s Statement of Application Confirmation for Tax Rebate, if 

applicable 

Part 9 

Procedure for Submission of Application 

1. The Applicant shall obtain an application for Tax Rebate from the County Clerk. 
2. The Applicant shall complete and sign Part I of the application and file the original with 

the County Clerk within sixty (60) days following issuance of a building permit, if required 
by applicable law. 
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3. The application shall be forwarded to the Neosho County Appraiser’s Office for 
determination of the existing appraised valuation of the improvements. 

4. The Neosho County Treasurer will confirm whether the taxes and assessments are current 
on the property. 

5. The application will be forwarded to the County Commission for approval or denial. 
6. The Applicant shall certify the status of the improvement project as of January 1 following 

the commencement of the construction by completing and signing Part II of the application.  
The Applicant shall file the application with the Neosho County Appraiser’s Office on or 
before December 1 preceding the commencement of the tax rebate period. 

7. On or about January 1 the Neosho County Appraiser shall conduce and on-site inspection 
of the construction project and determine the new valuation of the real estate and shall 
complete his or her portion of the application and shall report the new valuation to the 
Neosho County Clerk by June 15.  The tax records on the project shall be revised by the 
County Clerk’s office. 

8. Upon determination by the Neosho County Appraiser’s Office that the improvements meet 
the criteria for rebate and by the Neosho County Treasurer’s Office that the taxes and 
assessments on the property are not past due or delinquent, the Neosho County 
Commission shall certify that the project and the application does or does not meet the 
requirements for a tax rebate and shall notify the Applicant and the Neosho County Clerk’s 
Office of the rebate percentage due for each year of the rebate period. 

9. Upon payment, in full, of the real estate tax for the subject property for the initial and each 
succeeding tax year extending through the specified rebate period, a tax rebate shall be 
made to the Applicant.  The tax rebate shall be made within thirty (30) days following the 
date of tax distributions by the Neosho County Treasurer.  The tax rebate shall be made 
from the Neighborhood Revitalization Fund established by the Board of County 
Commissioners of Neosho County, Kansas, thirty (30) days prior to the expiration of the 
final rebate period for each property receiving a tax rebate. 

10. Procedures adopted by the City of Chanute, Kansas for its Plan and any renewals thereof 
are incorporated herein by reference for properties that are subject to the City of Chanute 
Plan. 

Part 10 

Standards and Criteria for Review and Approval 

1. The property for which a rebate is requested shall conform to all applicable city or county 
codes and regulations in effect at the time the improvements are made and shall remain in 
conformance for the duration of the rebate period or the rebate may be terminated. 

2. Any property owner that is delinquent in any tax payment or special assessment, including 
BID assessments shall not be eligible for a rebate until such time as all taxes and 
assessments have been paid. 
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3. Following establishment of the increase in appraised value resulting from a specific 
improvement, the fixed rebate percentage shall be applied to the change in appraised value 
of the structure. 

4. The Neosho County Commission shall have the authority and discretion to approve or 
reject applications based on the eligibility standards and review criteria contained herein.  
If an applicant is dissatisfied with the County Commission’s decision, a written appeal may 
be submitted to the NCCC Board of Trustees for final determination. 

5. Standards And Criteria adopted by the City of Chanute, Kansas for its Plan and any 
renewals thereof are incorporated herein by reference for properties that are subject to the 
City of Chanute Plan. 
 

Part 11 
Statement Specifying Rebate Formula 

(Neosho County Property) 
 
Program Period: 
The Neighborhood Revitalization Fund and Tax Rebate Incentive Program shall expire on 
December 31, 2020.  The program will be reviewed annually on or before August 15, at 
which time the NCCC Board of Trustees will consider modifications and/or extensions. 
 
Tax Rebate Period: 
Residential Property   10 Years* 
Commercial/Industrial Property 10 Years* 
 
Neosho County, Kansas – Neighborhood Revitalization Plan Rebate Amount: 
(*Note: 5% to remain in the Neighborhood Revitalization Fund to assist with the County’s 
administrative costs associated with this program) 
 
Residential Property – New/Rehabilitation Projects* 
Increase in Appraised Value of $7,500.00+ 
1-3 yr.  95% 
4 yr.   80% 
5 yr.  70% 
6 yr.  60% 
7 yr.  50% 
8 yr.  40% 
9 yr.  30% 
10 yr.  20% 
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Commercial Properties – New/Rehabilitation Projects* 
Increase in Appraised Value of $7,500.00 - $500,000.00 
1-3 yr.  95% 
4 yr.   80% 
5 yr.  70% 
6 yr.  60% 
7 yr.  50% 
8 yr.  40% 
9 yr.  30% 
10 yr.  20% 
 
Commercial Properties – New/Rehabilitation Projects* 
Increase in Appraised Value of $500,000.00+ 
1-6 yr.  95% 
7-10 yr. 75% 

 
Part 11 

Statement Specifying Rebate Formula 
(City of Chanute Plan Property) 

See Map on Page 10 
 

Program Period: 
 
The Neighborhood Revitalization fund and tax rebate incentive program shall expire on December 
31st, 2020.  The program will be reviewed annually on or before August 15th at which time the 
NCCC Board of Trustees will consider modification and extensions. 
 
Rebate Period: 
-- Residential   10 years 
-- Commercial/Industrial 10 years 
 
Rebate Amount:  (5% to remain in the Neighborhood Revitalization Fund to assist with the 
County’s administrative costs associated with this program.  5% to go to the Chanute Regional 
Development Authority to promote economic development efforts as described in Part 5 of the 
Neighborhood Revitalization Plan. 
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NEOSHO COUNTY, KANSAS 

Neighborhood Revitalization Plan 

 

Purpose and Factual Findings 

This plan is intended to promote the revitalization of the area of Neosho County, Kansas through 
the rehabilitation, conservation or redevelopment of the area in order to protect the public health, 
safety or welfare of the residents of the county.  More specifically, certain incentives will be issued 
for the acquisition and/or the removal of abandoned structures and a tax rebate incentive will be 
available for certain improvements within the area. 

In accordance with the provisions of K.S.A. 12-17,114 et seq., the Board of County 
Commissioners of Neosho County, Kansas, has held a public hearing and considered the existing 
conditions and alternatives with respect to the designated area, the criteria and standards for a tax 
rebate and the necessity for interlocal cooperation among the other taxing units.  Accordingly, the 
Board of County Commissioners of Neosho County, Kansas, has carefully reviewed, evaluated 
and determined the area meets one or more of the conditions to be designated as a “neighborhood 
revitalization area/dilapidated structure.” 

 

Part 1 

Legal Description of Neighborhood Revitalization Area 

The Neighborhood Revitalization Area will include the legal boundaries of Neosho County, 
Kansas.  Not included within the Neighborhood Revitalization Area will be properties identified 
by legal description commonly known as properties owned by any municipality within the 
Neighborhood Revitalization Area.  Certain properties located within the city limits of Chanute, 
Kansas are currently subject to a Neighborhood Revitalization Plan previously adopted by the 
governing body of the City of Chanute, Kansas. 

 

 

 

 

Part 2 
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Appraised Valuation of Real Property 

The existing assessed valuation of the real estate contained in the Neighborhood Revitalization 
Area is: $34,387,690.00 (land) as of January 20, 2017, and $239,849,970.00 (buildings) as of 
January 20, 2017. 

 

Part 3 

List Participating Owners of Record in Area 

A list of names and addresses of owners of record of real estate within the Area are available upon 
request from the Neosho County Clerk’s Office. 

 

Part 4 

A. Exiting Zoning Classifications and Boundaries 

Not applicable 

B. Existing and Proposed Land Uses    

Residential 

Commercial 

Industrial 

Part 5 

Proposals for Improving the Area 

Neosho County recognizes the value of public services and capital improvements throughout the 
County.  The County Commission is strongly committed to maintaining a substantial presence in 
the Area. 

Efforts underway or in planning stages include: 

A. Road improvements as needed per the County’s annual road repair and maintenance 
program; 

B. Bridge improvements which traditionally involve cost share between Neosho County, 
Kansas, the Federal Government, and the State of Kansas; 



 

Page 3 of 9 

C. Encouraging continued expansion of technology and services to residents throughout 
Neosho County; 

D. Economic development efforts and programs to encourage business growth; and 

E. Economic development efforts and programs to encourage residential and commercial 
growth and development which include public safety, transportation, parks and recreation 
improvements through cooperative efforts with the Kansas Department of Wildlife and 
Parks, Kansas Rural Opportunity Zone participation, and improvements to healthcare. 

 

Part 6 

Property Eligible for a Tax Rebate 

Residential Property: 

1. Rehabilitation, alterations and additions to any existing residential structure, including the 
alteration of a single-family home into a multi-family dwelling, shall be eligible. 

2. Construction of new residential structures, including the conversion of all or part of a non-
residential structure into a residential structure, shall be eligible. 

3. Eligible residential property may be located anywhere in the Neighborhood Revitalization 
Area. 

Commercial/Industrial Property: 

1. Rehabilitation, alterations and additions to any existing commercial structure used for 
retail, office, manufacturing, warehousing, institutional or other commercial or industrial 
purposes shall be eligible. 

2. Construction of new commercial structures, including the conversion of all or part of a 
non-commercial structure into a commercial structure, used for retail, office, 
manufacturing, warehousing, institutional or other commercial or industrial purposes shall 
be eligible. 

3. Improvements to existing or construction of new structures used for public utility or 
railroad purposes shall not be eligible. 

4. Eligible commercial or industrial property may be located anywhere in the Neighborhood 
Revitalization Area. 
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Part 7 

Criteria for Determination of Eligibility 

1. Construction of an improvement must have been commenced on or after January 1, 2019, 
the effective date of enactment of the tax rebate program. 

2. An application for rebate must be filed within sixty (60) days of the issuance of a building 
permit, where permits are required. 

3. The minimum investment must also reflect a seven thousand five hundred dollar 
($7,500.00) increase in the appraised value for residential, commercial and industrial 
property. 

4. Property eligible for tax incentives under any other program adopted pursuant to statutory 
or constitutional authority shall be eligible to submit only one application per project. 

 

Part 8 

Contents of Application for Tax Rebate 

A. General Information 

1. Owner’s Name 

2. Owner’s Mailing Address 

3. School District Number 

4. Parcel ID Number 

5. Building Permit Number, if applicable 

6. Physical Address of Property 

7. Legal Description of Property 

8. Day Phone Number 

9. Proposed Property Use 

10. Improvements 

11. Estimated Date of Completion 

12. Estimated Cost of Improvements 
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13. Proof of Historical Register Listing, if applicable 

14. List of Buildings Proposed to be or Actually Demolished 

15. If Residential Rental Property, a list of tenants occupying the building when purchased 
(or present tenants, if unknown), the date of tenant occupancy and/or relocation 

16. County Appraiser’s Statement of Appraised Valuation 

 

B. Commencement of Construction 

1. Date of Commencement of Construction 

2. Estimated Date of Completion of Construction 

 

C. Status of Construction/Completion 

1. Incomplete project as of January 1 following commencement 

2. Complete project as of January 1 following commencement 

3. County Treasurer’s Statement of Tax Status 

4. Code Enforcement Officer’s Statement of Application Confirmation for Tax Rebate, if 
applicable 

 

 

 

 

Part 9 

Procedure for Submission of Application 

1. The Applicant shall obtain an application for Tax Rebate from the County Clerk. 

2. The Applicant shall complete and sign Part I of the application and file the original with 
the County Clerk within sixty (60) days following issuance of a building permit, if required 
by applicable law. 
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3. The application shall be forwarded to the Neosho County Appraiser’s Office for 
determination of the existing appraised valuation of the improvements. 

4. The Neosho County Treasurer will confirm whether the taxes and assessments are current 
on the property. 

5. The application will be forwarded to the County Commission for approval or denial. 

6. The Applicant shall certify the status of the improvement project as of January 1 following 
the commencement of the construction by completing and signing Part II of the application.  
The Applicant shall file the application with the Neosho County Appraiser’s Office on or 
before December 1 preceding the commencement of the tax rebate period. 

7. On or about January 1 the Neosho County Appraiser shall conduct an on-site inspection of 
the construction project and determine the new valuation of the real estate and shall 
complete his or her portion of the application and shall report the new valuation to the 
Neosho County Clerk by June 15.  The tax records on the project shall be revised by the 
County Clerk’s office. 

8. Upon determination by the Neosho County Appraiser’s Office that the improvements meet 
the criteria for rebate and by the Neosho County Treasurer’s Office that the taxes and 
assessments on the property are not past due or delinquent, the Neosho County 
Commission shall certify that the project and the application does or does not meet the 
requirements for a tax rebate and shall notify the Applicant and the Neosho County Clerk’s 
Office of the rebate percentage due for each year of the rebate period. 

9. Upon payment, in full, of the real estate tax for the subject property for the initial and each 
succeeding tax year extending through the specified rebate period, a tax rebate shall be 
made to the Applicant.  The tax rebate shall be made within thirty (30) days following the 
date of tax distributions by the Neosho County Treasurer.  The tax rebate shall be made 
from the Neighborhood Revitalization Fund established by the Board of County 
Commissioners of Neosho County, Kansas, thirty (30) days prior to the expiration of the 
final rebate period for each property receiving a tax rebate. 

 

Part 10 

Standards and Criteria for Review and Approval 

1. The property for which a rebate is requested shall conform to all applicable city or county 
codes and regulations in effect at the time the improvements are made and shall remain in 
conformance for the duration of the rebate period or the rebate may be terminated. 
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2. Any property owner that is delinquent in any tax payment or special assessment, including 
BID assessments shall not be eligible for a rebate until such time as all taxes and 
assessments have been paid. 

3. Following establishment of the increase in appraised value resulting from a specific 
improvement, the fixed rebate percentage shall be applied to the change in appraised value 
of the structure. 

4. The Neosho County Commission shall have the authority and discretion to approve or 
reject applications based on the eligibility standards and review criteria contained herein.  
If an applicant is dissatisfied with the County Commission’s decision, a written appeal may 
be submitted to the County Commission for final determination. 

 

Part 11 

Statement Specifying Rebate Formula 

Program Period: 

The Neighborhood Revitalization Fund and Tax Rebate Incentive Program shall expire on 
December 31, 2020.  The program will be reviewed on or before August 15, 2020 at which 
time the County Commission will consider modifications and/or extensions. 

 

 

 

Tax Rebate Period: 

Residential Property   10 Years* 

Commercial/Industrial Property 10 Years* 

 

Neosho County, Kansas – Neighborhood Revitalization Plan Rebate Amount: 

(*Note: 5% to remain in the Neighborhood Revitalization Fund to assist with the County’s 
administrative costs associated with this program) 

 

Residential Property – New/Rehabilitation Projects* 
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Increase in Appraised Value of $7,500.00+ 

1-3 yr.  95% 

4 yr.   80% 

5 yr.  70% 

6 yr.  60% 

7 yr.  50% 

8 yr.  40% 

9 yr.  30% 

10 yr.  20% 

 

Commercial Properties – New/Rehabilitation Projects* 

Increase in Appraised Value of $7,500.00 - $500,000.00 

1-3 yr.  95% 

4 yr.   80% 

5 yr.  70% 

6 yr.  60% 

7 yr.  50% 

8 yr.  40% 

9 yr.  30% 

10 yr.  20% 

 

Commercial Properties – New/Rehabilitation Projects* 

Increase in Appraised Value of $500,000.00+ 

1-6 yr.  95% 

7-10 yr. 75% 
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Approved and adopted on the _____ day of _____________________, 2018, by the Board of 
County commissioners of Neosho County, Kansas, pursuant to Resolution ________________. 

 

____________________________________ 
Paul Westhoff, Chairman 

 
____________________________________ 
David Bideau, Commissioner 

 
____________________________________ 
Jennifer Orr, Commissioner 

 

 

ATTEST: 

 

________________________________________ 
Randal E. Neely, Neosho County Clerk 
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